Comprehensive School Improvement Plan 2010 - 2011


Action Component 
Culture & Resources


 

District Name 
KY School for the Blind



Component Manager 
Jerry Ennis
School Name
KY School for the Blind



Date  4/12/11
	Priority Need


	Goal  (Addresses the Priority Need)



	1. The 2009 SACS report suggested a plan be developed to increase collaboration between parents and other community stakeholders which will result in support for students.
2. The 2009 SACS committee reported to KSB staff that KSB was "one of the best kept secrets."  Families, students and other stakeholdes throughut the state of KY are not aware of the existence or services KSB has to offer.
3. Assist with graduation/class sponsor duties.


	1. Increase awareness of staff members, KSB campus and services offered at KSB to our parents
2. Increase awareness that the Kentucky School for the Blind exists and is located in Louisville, KY.
3. Assist the senior class sponsor with completing items that are needed for graduation



	Causes and Contributing Factors 


	Objectives with Measures of Success



	1. Parents live throughout the state of KY and don't have easy access to KSB's campus, staff members or awareness of programs in the dorm or school.
2. Visual impairment/blindness is a low incidence disability; confuse KSB with KSD
3. The number of staff members that work at KSB is small which causes duties to be stretched among the staff.


	1.  Increase parent awareness of what KSB offers their child.
2. Increase awareness of the Kentucky School for the Blind.
3. The school climate committee will assist the senior class sponsor in completing several steps that are needed for seniors to graduate.



Action Component 
Culture & Resources


 
District Name 
KY School for the Blind



Component Manager 
Jerry Ennis 
School Name
KY School for the Blind



Date April 12, 2011
Strategies/Activities 

	Objective Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	Estimated Resources and Costs

	1. Communication with stakeholders
	On registration day, staff would be paid for four hours of PD time to meet with parents/guardians throughout KSB's campus.  
	Improve communication with parents/guardian
	Culture &

Resources
	Aug 2011
	Aug

2011
	Staff would be paid - $$ for this day would come from staff being released early on a day during PD week

	2.KSB self promotion
	Each visitor will receive a cup imprinted with KSB logo and include items inside the cup
	Improve awareness that KSB exists
	Culture & Resources
	Aug 2011
	May 2012
	

	     
	Utilize KSB thank you cards that any staff member can use [thank you cards include KSB phone #and email address]. 
	Improve awareness that KSB exists
	Culture & Resources
	Aug 2011
	May 2012

	

	     
	The bulletin board outside Mrs. Gate wood’s office will be used for monthly information [like birthdays, activities and sport information, etc.].  
	Communication/awareness of school activities for visitors and staff    
	Culture &

Resources
	Aug 2011
	May 2012

	

	3. Class Sponsor
	In Dec. order caps & gowns for seniors
	 Students graduate
	Climate Committee
	Dec 2011 
	Dec 2011 
	$0

	     
	In Oct. call Balfour requesting information for graduation invitations, etc. (refer to guidelines for graduation/sponsor
Call Deanna Scoggins by Feb. 1st asking if she would like to play the piano for graduation.
In May order roses for graduation & pick them up (senior class pays for roses)

	
Students graduate

	Climate Committee
	Oct 2011 
	Oct 2011
	$0



